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8. NON-CONFORMING PRODUCT MANAGEMENT

Category Purpose:

® Implement a process that provides prompt and systematic activities to:
» identify the root cause of the concern,
» implement robust countermeasures for identified Non-Conforming product
» prevent further delivery of Non-Conforming Product.

Element Activity:

® 8.1 Non-Conforming Product Management

Nissan Product Quality Procedure (NPQP)
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