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2 - Sub Supplier Management

Activity:

2.1 Sub-supplier Management

Phase 1 Phase 2 Phase 3 Phase 4 Phase 5

2.1 Sub-supplier
Management
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2 - Sub Supplier Management

Category Purpose:
o Identify and manage the supply chain

(including the deployment of NPQP activities to all sub-suppliers).
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2 - Sub-supplier Management
2.1 - Sub-supplier Management

Activity Purpose:

» To manage all sub-suppliers to ensure products delivered to Nissan
achieve QCD targets.

Key Points of Activity:

» Tier 1 suppliers shall be responsible for the management and
approval of parts quality and associated documentation (e.g. Parts
Submission Warrant) for all sub-supplier's (including those
specified by Nissan) unless otherwise agreed in the RFQ.

» Tier 1 suppliers shall have a system/procedure in place to select
new suppliers and to evaluate current suppliers.

> No sub-supplier changes are allowed in phase 4 and phase 5
ramp-up, unless otherwise agreed by Nissan.
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2 - Sub-supplier Management
2.1 — Sub-supplier Management

Output Documents & Submission Timing

Phase 1> Phase 2> Phase 3> Phase 4> Phase 5>
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Component Supply
Chain Chart (CSCC) A R I
Sub-Supplier PSW or 4 lala
equivalent (SSPSW)
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2.1 — Sub-supplier Management
Component Supply Chain Chart (CSCC)

Strengthening the management of
second-tier and subsequent
suppliers (Tier N)
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NPQP - COMPONENT SUPPLY CHAIN CHART (CSCC)

NPQP vZ.0
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2.1 — Sub-supplier Management
Component Supply Chain Chart (CSCC)

Tier 1

Tier 2

Tier 3

Tier 4 Tier 5
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2.1 - Sub-supplier Management

Component Supply Chain Chart (CSCC)

Supplier

Identify potential
sub-suppliers

¥

Evaluate
sub-suppliers
based on their
ability to meet

Nissan QCD
targets

Select Sub-
suppliers and
complete
initial CSCC

Nissan

Issue Request
for Quotation

Update and
re-submit the
CSCC when a

change is made
to or within the
supply chain

Perform change
management
activity before

any CSCC update

Component Supply
Chain Chart (CSCQC)

Review CSCC

NISSAN

MOTOR CORPORATION




2.1 - Sub-supplier Management
The Sub-supplier PSW or equivalent

The Sub-supplier PSW or equivalent is a document that affirms to the
tier-1 supplier the ability of his sub-supplier to deliver components, which
finally allow the final product to meet Nissan requirements.

A Sub-supplier PSW or equivalent shall be validated for:
» Each component of the final product, delivered by sub suppliers.
» A new Sub-supplier PSW or equivalent shall be validated for each
change

A Sub-supplier PSW or equivalent must contain, at least:
name of the component

status of the approval

component drawing status

inspection report

test report

control plan and process flow chart

other documents required by the tierl supplier.
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2 - Sub-supplier Management
2.1 - Sub-supplier Management

Supplier

Nissan

Component Supply

Chain Chart (CSCC)

As mentioned earlier, 'The tier 1 supplier is
responsible for the quality of products
manufactured from tier N supplier, as well as the
management and approval of related
documentation.’

Therefore, unless there are specific instructions,
it is not necessary to submit mass production
approval requests from tier N supplier to Nissan.

Sub-Supplier PSW
or equivalent
management (for
all tier-N identified
in CSCC)

v

Sub-Supplier PSW
or equivalent
Validation /
Submission

Sub-Supplier PSW or

equivalent

Sub-Supplier PSW or equivalent

compilation (if necessary)
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