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1 - Contract Review

Category Purpose:

e Prompt a study of the RFQ files received from Nissan and identify
the technical, quality and reliability requirements.

e Conduct a contract review based on requirements in IATF 16949,
e Prepare a response to the RFQ files.
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1 - Contract Review

Activity:

1.1 Product and Process Concept Study
1.2 Product Quality and Reliability Management

Timing:

Phase 1 Phase 2 Phase 3 Phase 4 Phase 5

1.1 Product and Process
Concept Study

1.2 Product Quality and
Reliability Management
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1 - Contract Review

1.1 Product and Process Concept Study
1.2 Product Quality and Reliability Management
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1 - Contract Review
1.1 - Product & Process Concept Study

Activity Purpose:

e To demonstrate that the product & process proposal will achieve
Nissan targets.

Key Points of Activity:

e Identify all design requirements based on the information given in
the RFQ files.

e Create a product & process proposal which will achieve the
requirements.

e Respond to the RFQ files.
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1 — Contract Review

1.1 - Product & Process Concept Study

Output Documents & Submission Timing
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1 - Contract Review
1.1 - Product & Process Concept Study

Product and Process Concept Proposal — Key points:

What is purpose of this output?

— Evidence that the Nissan requirements have been
incorporated into the proposed product & process

What happens if this output is not done?
— The product & process will not achieve Nissan requirements

What are the main reasons for failure to achieve this
output?

— Lack of full contract review by supplier team
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1 — Contract Review
1.1 - Product & Process Concept Study

Nissan Supplier

Issue RFQ Analyse the requirements
package

|

Develop a concept for the
product & process

Product & Process
concept proposal
(RFQ Technical
file reply)

Analyse the
RFQ response
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1 — Contract Review

1.1 Product and Process Concept Study
1.2 Product Quality and Reliability Management
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1 — Contract Review
1.2 - Product Quality and Reliability Management

Activity Purpose:

e To prepare and implement a plan to achieve all the product
quality and reliability targets agreed with Nissan

Key Points of Activity:

e Identify all quality and reliability requirements based on the
information given in the RFQ files.

e Create study plans which will achieve the requirements.
e Respond to the RFQ files.
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1 — Contract Review

1.2 - Product Quality and Reliability Management

Output Documents & Submission Timing

Phase 1>
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Product Quality Target
Study Plan (PQTSP)

Product Reliability
Target Study Plan
(PRTSP)
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1 — Contract Review
1.2 - Product Quality and Reliability Management
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