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1． Review and clarify requirements

To reflect the latest regulations and standards, the requirements have been reviewed.

Additionally, clarifying the requirements aims to prevent misunderstandings.

2． Review and rationalization of submitted Formats

A review of the submission timing and frequency of reports was conducted to align with

the purpose of report verification. Additionally, some reports have been changed from

Nissan-specified Formats to supplier Formats for submission.

3． Enhancement of explanatory materials

To improve clarity of the requirements, we have added examples of Format entries and

reviewed the content of the Document Completion Instruction document (DCI).

Purpose of revision

Total
Number of 
revisions

Revision rate

Element Activity 36 6 17%

Document Completion Instruction (DCI) 47 14 30%

Format 26 10 38%

Total 109 30 28%

Overall revision details(Excluding typo corrections.)
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■Mass-produced vehicles: application begins in January 2026

 However, if both the supplier and Nissan agree, the application date may be moved forward.

■Production preparation (full model change, minor model change)

1) Projects starting sourcing after January 2026 will apply NPQP2.0 starting from Phase 1.

2) Projects that started sourcing by January 2026 have NPQP 2.0 applied since Phase 5

However, if both the supplier and Nissan agree, the application date may be moved forward.

Application of NPQP 2.0

Phase 1
Review requirements

and planning

Phase 2
Design Completion

Phase 3
Off Tool

Phase 4
Off Process

Phase 5
Ramp-Up & Mass 

production

SOP

PT-LotVC-Lot

design 
Release

Supplier 
Nomination

Part Submission 
Warrant

RFQ

Digital - Lot

vehicle 
development lot

milestone

Sourcing

NPQP 2.0
1)

NPQP 1.0 NPQP 2.0
2)
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Common revision

■Format header

Update : Issue Level and DEVO deleted

Reason: Not currently in use

■Supplier Representation Change (Change only Japanese version)

Update : Changes "business partner".

Reason: Change according to purchasing department policy

■Correction of errors and clarification of requirements

Update : Clarification of typographical errors and requirements

Reason: Erroneous corrections, clarif ication of confusing 

requirements

Example of correction: ISO → IATF

適用車種/適用ユニット：

サプライヤー工場名：
サプライヤー名：

Safety

Regulation

Nissan Impt A
適用車種/適用ユニット：

取引先名：
取引先工場名：

Safety

Regulation

Nissan Impt A

NPQP1.0 NPQP2.0



Common revision

■Ground Rules of Document Submission

➢Document submission matrix

Content reference to: Add Submission Level 4 (Same content as previous submission level (2))

Reason: To make the order of submission levels easier to understand by changing the submission level (2) to 4

➢Record retention period (Change English Ver Only)

Update : EOP to End of parts Production

Reason: The definition of EOP was difficult to understand and clarified



Common revision

■NPQP Version 2.0 Phase Diagram Matrix

Update : Review the submission level of each document (Correction: Red frame)

Reason: Review of the timing and frequency of document submission according to the 

 purpose of document confirmation

2.1 CSCC

3.1 SCD

3.2 SMS

3.2 SPPMP/SR

4.3 QA TABLE B

NPQP1.0 NPQP2.0



Common revision

■NPQP Version 2.0 Phase Diagram Matrix

Update : Review the submission level of each document (Correction: Red frame)

Reason: Review of the timing and frequency of document submission according to the 

 purpose of document confirmation

5.2 CP

5.2 PFC

5.4 PCSR

5.6 RUAP

6.1 STRP
NPQP1.0 NPQP2.0



Common revision

■NPQP Version 2.0 Phase Diagram Matrix

Update: Clarify the definition of Phase4(Off-Process)

Reason: Clarify to eliminate differences in human interpretation

Add definitions
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Individual revision(Overall)

Category Element Activity Output Document DCI Format

1. CONTRACT REVIEW

1.1 Product and Process Concept Study Product and Process Concept Proposal (PPCP)

1.2 Product Quality and Reliability Management Product Quality Target Study Plan (PQTSP)

Product Reliability Target Study Plan (PRTSP)

2. SUB-SUPPLIER MANAGEMENT
2.1 Sub-Supplier Management Component Supply Chain Chart (CSCC) Update Update

Sub-Supplier PSW or equivalent (SSPSW)

3. PROJECT MANAGEMENT

3.1 Identification of Project Team Supplier Contact Directory (SCD)

3.2 Project Planning and Production Preparation 
Monitoring

Supplier Master Schedule (SMS) Update Update

Supplier Production Preparation Monitoring 
Plan/Status Report (SPPMP/SR)

Update Update

Production Capacity Plan (PCP) Update

3.3 Project Risk and Concern Management Project Development Record (PDR)

4. PRODUCT DEVELOPMENT

4.1 Product and Process Design Review [Update] Suppliers Internal DR Record (SIDRR)

Full Process DR Record (FPDRR)

Quick DR Record (QDRR)

4.2 Design Failure Mode and Effects Analysis
System Structure Diagram (SSD)

Function Block Diagram (FBD)

Design FMEA Deleted

Fault Tree Analysis (FTA)

Change List (CL)

DRBFM Work Sheet Update

4.3 Identification and Deployment of Special 
Characteristics and Key Features

QA Table A

QA Table B Update

Special Characteristics and Key Feature Diagram 
(SCKFD)

4.4 Engineering Product Specifications / Drawing Study 
and Completion

Engineering Product Specifications and Engineering 
Drawings / CAD data
Supplier Recommendations(SR)

4.5 Special Characteristic Management [Update]
Certificate of Certification (COC) /Conformity of 
Product (COP)



Individual revision(Overall)

Category Element Activity Output Document DCI Format

5. MANUFACTURING PROCESS 
DEVELOPMENT

5.1 Process Failure Mode and Effect Analysis 
[Update]

Process FMEA Update Deleted

5.2 Manufacturing Process Design

Control Plan (CP) Update

Process Flow Chart (PFC)

Floor Plan Layout (FPL)

Work Instruction (WI) Update

5.3 Tooling, Gauges and Facility Management
Gauge Specification Sheet(GSS)

Gauge Approval Sheet(GAS)

5.4 Process Capability Study and Improvement 
[Update]

Process Capability Study Plan (PCSP) [Deleted] Deleted Deleted

Process Capability Study Result (PCSR) Update

5.5 Confirmation of Full Volume Conditions
Supplier Process Qualification Self Review (SPQSR) Update

Full Volume Confirmation Audit

5.6 Activities during Ramp-Up Ram-Up Activity Plan (RUAP)

5.7 Identification and Traceability [Update]

6. PRODUCT CONFIRMATION
6.1 Design Verification and Product/Process 
Validation

Supplier Digital Test Report (SDTR)

Supplier Test Plan and Report (STPR)

Inspection Report (IR) Update Update

Appearance Approval Report (AAR)

7. PRODUCTION PART APPROVAL 7.1 Production Part Approval Part Submission Warrant (PSW) Update

8. NON CONFORMING PRODUCT 
MANAGEMENT

8.1 Non Conforming Product Management
8D Concern and Countermeasure Report Summary 
(8D-CCR)

9. CHANGE MANAGEMENT
9.1 Design Change Management Design Change Request (DCR)

9.2 Process/Facility Site Change Management Process/Facility Site Change Request (PFCR) Update Update

10. LOGISTICS and PACKAGING 10.1 Logistics and Packaging Logistics and Packaging Data Sheet (LPDS)

11. ENVIRONMENTAL REQUIREMENT 11.1 Environmental Requirement [Update] International Material Data System (IMDS) Update



2.1 Component Supply Chain Chart (CSCC)

Individual revision (1/24) 

DCI (Document Completion Instruction)

Update)
・Changed the entry method to "Y" or "N".
・Added informatation on how to fill out this Format in 
the case of imposed parts by Nissan.
・Added that the number of production capacity of TierN 
and confirmation should be surely filled in.

Purpose)
Addition of explanation and clarification of requirements

Update)
Specify the explanation method for the material 
and bulk in the quantity column of the 
component.

Purpose)
Add explanation

Update)
Change the hierarchical representation of 
components from "TierN" to "Lv N"

Purpose)
Change Representation



2.1 Component Supply Chain Chart (CSCC)

Individual revision (2/24)

Format

Update)
Change the content of documents according to DCI 
(Explanatory material for Format)

Purpose)
Change Representation



3.2 Supplier Master Schedule (SMS)

Update)
Changed to cover page of supplier master schedule only 
by reviewing requirements
(Delete 1 ~ 21 detail sheet)

Purpose)
Review of requirements (reduction)

Individual revision (3/24)

Format DCI (Document Completion Instruction)

Update)
・By deleting the SMS detailed sheet, Nissan accept 
supplier's unique format.
・Submit detailed schedule when requested by Nissan.

Purpose)
Add explanation



Individual revision (4/24)

3.2 Supplier Production Preparation Monitoring Plan/Status Report (SPPMP/SR)

Update)
Remove entry limits for “Number of 
Personal" and “Number of Personal fully 
trained"

Purpose)
Review of requirements

Format

Update)
Add "Including all Shifts" to Planning 
Headcount Definition

Purpose)
clarification of requirements

DCI (Document Completion Instruction)



3.2 Production Capacity Plan (PCP)

Individual revision (5/24)

DCI (Document Completion Instruction)

Update)
Clarify requirements for annual working 
weeks

Purpose)
Add explanation

Update)
Corrected the omission

Purpose)
Add explanation

Update)
Corrected the omission

Purpose)
Add explanation



Individual revision (6/24)

4.1 Product and Process Design Review

Element Activity

Update)
Clearly define important characteristics.
Important characteristics: Special characteristics (Imp A, B, C, OBD) and 
Key features specified in QA Table A

Purpose)
Add explanation (clarification of the definition)



4.2 Design FMEA

Individual revision (7/24)

Update)
The design FMEA Format is required to follow the guidelines outlined in 
the AIAG FMEA manual (latest version) and VDA. Therefore, the 
NPQP-specific report has been removed, and submission will now be 
made using the supplier’s Format.

Purpose)
Review of requirements

Format and Example: Remove

Remove the format



4.2 DRBFM Work Sheet 

Individual revision (8/24)

Update)
Format change of the DRBFM Work Sheet

Purpose)
Review of requirements

Format

NPQP1.0

NPQP2.0



4.3 QA TABLE B

Individual revision (9/24)

DCI (Document Completion Instruction)

Update)
Add document explanation item

Purpose)
Add explanation



4.5 Special Characteristic Management  (Control of Product and Process)

Individual revision (10/24)

Element Activity

Update)
In projects from NPQP 2.0 onwards, Imp A/B/C OBD will be used to 
display special characteristics, so the contents of Imp A/B/C/OBD 
characteristics are included in the NPQP main text.
Note: When carryover parts , S/SR will continue to be used.

The details of the safety special characteristics (S/SR) used before 
NPQP 1.0 are provided at the attached link.

Purpose)
clarification of requirements

Imp A/B/C OBD explanation

Included at the attached link: Explanation of safety special characteristics (S/SR)



5.1 Process FMEA

Individual revision (11/24)

DCI (Document Completion Instruction)

Update)
Since it is required to follow the guidelines described in AIAG's FMEA 
manual (latest version) and VDA for process FMEA Formats, NPQP original 
Formats were deleted and replaced with Formats submitted by suppliers.

Purpose)
Review of requirements

Formats and Example: deleting

Element Activity

Update)
Changed risk priority (R.P.N) to action priority (AP) to 
follow the guidelines in AIAG's FMEA manual (latest 
version) and VDA.

Purpose)
change in requirements

Remove the format



5.2 Control Plan (CP)

Individual revision (12/24)

DCI (Document Completion Instruction)

Update)
Updated the sampling inspection frequency to enable setting an appropriate 
frequency for capturing changes.

Purpose)
change in requirements



5.2 Work Instruction (WI)

Individual revision (13/24)

DCI (Document Completion Instruction)

Update)
To prevent discrepancies between the work instruction and actual work, the above 
red-framed section has been added.

Purpose)
Clarification of requirements



Individual revision (14/24)

5.4 Process Capability Study and Improvement

Element Activity

Update)
Process capability requirements for each 
characteristic, such as special characteristics, 
Key Features, and nomal characteristics, are 
clearly described.

Cpk target value
Special characteristic: 1.33
Key Feature listed in QA Table A: 1.33
Nomal characteristics: 1.00

Purpose)
clarification of requirements

Update)
Corrected the omission.

Purpose)
clarification of requirements



Individual revision (15/24)

5.4 Process Capability Study Plan (PCSP)

Update)
Remove Item

Purpose)
Review of requirements (reduction)

NPQP 1.0

NPQP 2.0

Remove Item



Individual revision (16/24)

5.4 Process Capability Study Result (PCSR)

Update)
Included the guidelines for process capability assessment planning
(Contents previously documented in the "Process Capability Review Plan," 
which was removed item by item in NPQP 2.0, have been relocated).

Purpose)
clarification of requirements

DCI (Document Completion Instruction)



Individual revision (17/24)

5.5 Supplier Process Qualification Self Review (SPQSR)

Update)
Reviewed and revised the content to align with the actual activities.

Purpose)
Review of requirements

Format



5.7 Identification and Traceability

Individual revision (18/24)

Element Activity

Update)
Added the guideline that it should be within 3 hours.

Purpose)
clarification of requirements



6.1 Inspection Report(IR)

Individual revision (19/24)

DCI (Document Completion Instruction)

Update)
・Added requirements regarding measurement weight values.
・Explicitly outlined the requirements for the sample size.
・Clearly specified the inspection items for the software.

Purpose)
Addition and clarification of requirements

Update)
Added a detailed explanation of the Software 
Inspection Report Sheet (Software HASH).

Purpose)
Add explanation



Doc. Ref. No./Ver.:

Doc Rev. Date:

Doc. Origin Date:

Average weight/ Tested Part No:

Design Note No. : Serial / Batch Nbr / RAN:

Milestone:

Comments   (if "No" explain)

IMDS data validated with actual weight value Report of IMDS ID Number (When there are plural parts for this IR, use part number detail)

Part is subject to inspection for software If yes, input HASH values or test result into Software HASH_ENG tab

Part is OK (Inspection Report, Supplier Test Plan and Report)

Report of IMDS ID Number (When there are plural parts for this IR, use part number detail)

Part complies with the drawing issue level released in the system

Part is grained

Raw material is mass production

IMDS data validated by Nissan

Supplier Plant: Author: Tel: 

Part Name:

NPQP - INSPECTION REPORT(IR)

Control Plan Reference / Version:

Project:

Supplier Name: Supplier Code: E-mail:

Part production date:

Part No. :

Product Yes No

Safety

Regulation

Nissan   Impt A          Impt B          Impt C          OBD

6.1 Inspection Report(IR)

Individual revision (20/24)

Update )
・Added the "Average Weight / Tested Part Number" column to support RRR 
audit compliance.
・Added the "IMDS data validated with actual weight value " column to support 
RRR audit compliance.
・Included a field to specify whether the part is subject to software inspection.

Purpose )
Add Requirements

Update )
Added Software HASH sheet.

Purpose )
Add Requirements

Format



7.1 Part Submission Warrant (PSW)

Individual revision (21/24)

Update)
Added information regarding the submission process when it is necessary 
to apply for multiple locations or multiple part numbers simultaneously.

Purpose)
Review of requirements

DCI (Document Completion Instruction)



Position:

Position:

Position:

Position:

NOTIFICATION OF COMPLETION

Date of First Production shipment into Nissan:

Reference of First Production Shipment into Nissan:

Name: Position: Date: Signed:

Signed: Date:

Signed: Date:

Date:

Signed:

We hereby warranty that the process change / facility transfer has been carried out in line with the requirements detailed in this Process / Facility Change

Request document, and that the product will meet all appropriate Nissan specifications and requirements.

Note: Approval by Nissan shall not relieve the supplier in any way from its responsibilities

Date of Completion:

Signed:

Date:

9.2 Process/Facility Site Change Request (PFCR)

Individual revision (22/24)

Format

Update)
Removed the "NOTIFICATION OF COMPLETION" section.
Reason: Since approval of the Part Submission Warrant (PSW) is 
required after submitting the process/Facility Site Change request, 
this information is checked during the PSW process. Removing it 
prevents duplication.

Purpose)
Review of requirements (reduction)

Element Activity

Update)
Clarified rules on reproduction.

Purpose)
clarification of requirements



11.1 Environmental Requirement

Individual revision (23/24)

Element Activity

Update)
Revised due to NES number change

Purpose)
Update NES number



11.1 International Material Data System (IMDS)

Individual revision (24/24)

DCI (Document Completion Instruction)

Update)
Revised due to NES number change

Purpose)
Update NES number
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