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List of correction points

Content English

Japanese

Document/Location and document

Add explanation NPQP Version1.0 Phase Diagram(Matrix)
materials

NPQP Version1.0 Phase Diagram(Matrix)
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Details of the corrections

Add explanation materials

Target document : English NPQP Version1.0 Phase Diagram(Matrix)

Correction details : To enhance your understanding of the activities in each chapter of NPQP,
additional explanation materlals have been added
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Target document : Japanese NPQP Version1.0 Phase Diagram(Matrix)
Correction details : To enhance your understanding of the activities in each chapter of NPQP,
additional explanation materials have been added
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NPQP 1.0 correction point
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List of correction points

Content English Japanese

Document/Location and document

Correction of 3.2 Supplier Master Schedule (SMS) (Format) 3.2 YT5(V—XRI-A5>1-)L (IRE)
errors etc. 3.2 Supplier Production Preparation Monitoring Plan/Status | 3.2 AEREEESHERTESARNTRES (IRSE)

Report (SPPMP/SR) (Format)
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Details of the corrections

Correction of errors etc.
Target document : English 3.2 Supplier Master Schedule (SMS) (Format)
Correction details : Improved the slow performance of Excel.

Target document : Japanese 3.2 754V -5 -2 21— )L (IREE)
Correction details : Corrected the link error in the header.

Target document : English 3.2 Supplier Production Preparation Monitoring Plan/Status Report (SPPMP/SR)(Format)
Correction details : Corrected the input restrictions for "number of Personal Fully Trained".
Corrected the input restrictions for "Cycle Time Achievement".

Target document : Japanese 3.2 4 E&RERERTES/IARHREE (IRE)
Correction details : Corrected the input restrictions for "number of Personal Fully Trained".
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List of correction points

Content English Japanese

Document/Location and document
Change in 9.1 Design Change Management (Activity) 9.1 I EFEEIE(AN)
content 9.1 Design Change Request (DCR)(DCI) 9.1 RETEEHFEE(DCI)

9.1 Design Change Request (DCR)(Format) 9.1 FHETEEHEE (fllfwzm)

9.1 Design Change Request (DCR)(Example) 9.1 METEEHFHEE (B AM)

9.2 Process/Facility Site Change Management (Activity) 9.2 Iﬁi/;ﬁ_qLiz/zFﬁ”E H(A)
Correction of 3.2 Supplier Production Preparation Monitoring Plan/Status | 3.2 &EEfEESHERTREZE N IREEZ (IRE)
errors and Report (SPPMP/SR) 5.6 IR EN SR EEIGTIEE
mistakes
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Details of the corrections

@®Change in content

Target document : Japanese 9.1

ETREEE (AX)

Correction details. : To make the requirements clearer, the following content will be changed.

Clarification of the scope 1 No description Addition)
9.1:%: 1B FEBOAI-T(IH T3/ —hBHE(C
BRI EE CHD.
Remove unclear 1 RETEE (L. BRmOAR. &hE. #EE. MHaEX(E. Deletion
expressions MAMECREZ R (ET . HEPRIEEZET.
Reviewed the 1 -HEOBRZICEVFEZS IR -HEORE. JAM. MEAICEVEZEZS IR
expressions 1 - BB FHEEE -EF b
1 MRIOZE (AR 28, BIEREREORIEM) MROZEE(HEH. ZBRL IBIREREDM)
2 HIHTS5(v7— HBISAF1->
2 -BEOREERE(CIRE TS L. -HECRHI L.
etc. etc.
Clarification of 1 VIRNIIFOZEECE, TierNOYINIITON-23> | YVINIITOEE(CZ. BERYINIITOEE, 7TV
expressions VT NIA—AEZEBHED, =23 VINIITOEE, BLUIYVINITTINGA-4
DEEZSD,
Addition of description 1 No description YI54V—(3. VINIIT72EEI 355, YVINITT

N=23>BLOYVINIIT DT —H) - MeBFFT DL,
(BT F1-CBIRVINII VT EEZED)
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Details of the corrections

@®Change in content
Target document : Japanese 9.1 S$EtEEEE (AX)
Correction details : To make the requirements clearer, the following content will be changed.(Continuation from the

previous page.)
Clarify the revision flow when there are changes to the drawing. Standardize CAD data/CAD to drawings.
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Details of the corrections

@Change in content
Target document : English 9.1 Design Change Management (Activity)
Correction details : To make the requirements clearer, the following content will be changed.

Reviewed the 1 To manage the introduction of design To Manage design change proposal and adoption
expressions changes in order to ensure for ensure
Clarification of scope 1 No description Addition)

The scope of 9.1 Design Change Management is
design change requested from suppliers to Nissan.

Remove unclear 1 Design change includes any change affecting | Deletion
expressions the form, fit, function, performance and/or
durability of a part.
Reviewed the 1 -Changes -Change
expressions 1 -electrical function -electrical parts
1 ----including supporting materials such as ----including materials such as grease, paint,
grease, paint, welding rod etc. welding rod etc.
1 -dimensions or mass -dimensions or weight
1 -affecting homologation regulation -affecting homologation/safety/regulatory
compliance
etc. etc.

1 Authorization to proceed with any change is Permission to proceed with design changes will
only given through the issue of an approved only be granted through a design note issued by
design note by Nissan. Nissan.
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Details of the corrections

@®Change in content
Target document : English

the previous page.)

9.1 Design Change Management (Activity)
Correction details : To make the requirements clearer, the following content will be changed.

(Continuation from

Reviewed the
expressions

The shipment to Nissan of changed product is
not acceptable until a Parts Submission
Warrant (PSW) has been submitted and
approved. (Refer to the “7.1 Production Part
Approval”)

The supplier shall submit a PART SUBMISSION
WARRANT (PSW) to Nissan and has not begin
shipping changed products until it is approved.
Refer to the “7.1 Production Part Approval”)

Supplier shall update software version and
software release note when any software
modification including TierN software.

Supplier shall update software version and
data note of software when any software
modification including their supply chain
software.

Perform risk analysis on the proposed design
change.

Perform risk analysis such as FMEA etc, on the
proposed design change.

Remove unclear

unless otherwise agreed with Nissan.

Deletion

expressions

All of changing history of software modification
including TierN software should be written in
software release note

Deletion
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Details of the corrections

@Change in content
Target document : English 9.1 Design Change Management (Activity)
Correction details : To make the requirements clearer, the following content will be changed.(Continuation from

the previous page.)
Clarify the revision flow when there are changes to the drawing. Standardize CAD data/CAD to drawings.
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: - = " < No —~_Aoprove?
! - nd proposal?>>«¢ -
< No Approve? Yes
End (Cancel request) NP
End (Cancel request)

i /ﬂm
l Yes mcdficgio”” No
o Prepare CAD data with assodiated doc.
: Drawing with |
]

‘Li Desian Note ﬁ] Yes
&/T/_
Before After
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Details of the corrections

@®Change in content

Target document : Japanese 9.1

s¢ET A EHFEE(DCI)

Correction details : To make the requirements clearer, the following content will be changed.

BTV -NERI DAL EZEDHDIID

Clarification of 1 BTGV - ERRREEEZEHDZ6H

expressions

Add detailed description 1 -No description HIT5(V-%

of the report 2 -No description - D)ZEEXR
2 -No description ) EDIEE
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Details of the corrections

@®Change in content
Target document : English 9.1 Design Change Request (DCR)(DCI)
Correction details : To make the requirements clearer, the following content will be changed.

Addition of types of 2 -ECERL -1)Change at
changes 2 -SEERL -2)Type of Change
Reviewed the 1 with formal drawing submission. with design changes request.
expressions
2 3. Explanation of Process / Facility Site 3. Related Parts and Effects
Change
2 Detailed explanation of how the change or | Detailed explanation of related other parts that
relocation will be accomplished. (Include will be affected by the proposed design change.
Why, Where
from / to)
2 5. Timing Plan Details 5. Application plan
2 7. How will Quality and Capacity 7. Guarantee method for required Quality and
Requirements be Assured? production Capacity
2 Date of first production shipment into First production Delivery Date
Nissan
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Details of the corrections

@®Change in content

Target document : Japanese 9.1 F&ETEFHFEE(IRE)
Correction details : To make the requirements clearer, the following content will be changed.

Reviewed the expressions

- THRE

-BIEM (CEBEE. BN, BIEEREZSD)

AREREE(CX T RHIMR AR ZED DI HDEREIE
(HE)

etc.

BT E
AR CRVBHI, 2R AEARLEET)
ARERFBICHT S B AR

etc.

Addition of types of changes

VIROI7 (EMN)

Target document : English

9.1 Design Change Request (DCR)(Format)

Correction details : To make the requirements clearer, the following content will be changed.

Reviewed the expressions

-Electrical function
-Supporting material(Solvent , lubricant, ---)

-AGREEMENT TO PROCEED WITH FORMAL
DRAWING SUBMISSION (Nissan)
etc.

-Electrical parts

-Material(Including materials such as grease,
paint, welding rod etc.)

-Result of Nissan judgement for Design Change
(NISSAN)

etc.

Addition of types of changes

Software (Addition)
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Details of the corrections

@Change in content
Target document : Japanese 9.2 T#Z/E&EIHFIEEEIR(ANX)
Correction details : To make the requirements clearer, the following content will be changed.

Reviewed the expressions 4 - B EM (R ERHFREREORER CIEEEMERLIZEOLSY) | -BIEM (RERO—EBCR5RVED)
4 -HENE MHRERPE TR ULRIBMZZE IS | M8 (BR. HEE. BEBEREOMNEED) %

mald. - EEIHAE.
Correction of 2 G TIEND:R. KE(RERRS0) THEIBEFOZEE (TEDEIMCHIBFZET)

typographical errors

Target document : English 9.2 Process/Facility Site Change Management (Activity)
Correction details : To make the requirements clearer, the following content will be changed.

Reviewed the 4 -Indirect material change (excluding the material -Indirect material change (Those that do not
expressions which NISSAN approved in its specification) become part of the product)
4 -Submit "Design Change Request" if NISSAN -Submit "Design change request" if material
approved material will change. changes (Including materials such as grease,

paint, welding rod etc.).
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Details of the corrections

@Correction of errors and mistakes

Target document : Japanese 3.2 4 E&REERTES/IARHREE (RE)

Correction details : To prevent input errors, the input restrictions on certain cells have been changed.
Corrected the calculation formula error for the cycle time achievement rate.

Target document : English 3.2 Supplier Production Preparation Monitoring Plan/Status Report (SPPMP/SR)(Format)

Correction details : To prevent input errors, the input restrictions on certain cells have been changed.
Corrected the calculation formula error for the cycle time achievement rate.
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Details of the corrections

@Correction of errors and mistakes
Target document : Japanese 5.6 #¥JRRRBEIREEETEIE (1RE)
Correction details : To make the requirements clearer, the following content will be changed.

Before After
l -
IS S/ M B/ MBS B 1R Z & HENo./ETNo.:
RESRER:
WARVERLE -
‘\ill'

correction
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Background

Renault and Nissan has announced the change in stock share between two companies, in

March 2023.
With this announcement and change, both companies will be treated as economically

independent entity.

After this change, Alliance Purchasing has been dismissed and ANPQP will take each

companies direction.
In order to clearly distinguish the changes. ANPQP Ver.3.2 will restart as NPQP Ver.1.0 in

Nissan.
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ANPQP ver3.2 migrate to NPQP verl.0

The NPQP (Nissan Product Quality Procedure) Ver.1.0 released this time has almost the same content as ANPQP ver3.2.

Main revision points
- Name change: Alliance name changed to Nissan name.
- Logo change: From alliance logo to Nissan logo.
- Requirement changes: Delete Renault requirements, leave only the originally listed Nissan requirements.

Start of application
- NPQP verl.0 will be applied to all models that are already in mass production or under development from
November 2023. However, as a transition period, it is possible to use ANPQP forms until March 31, 2024.

Under development Applicable from November . .

(Contracted Models ) 2023 Available until March 31, 2024
Model c.urrently in mass Applicable from November Available until March 31, 2024
production 2023

Future sourcing model (not Applicable from November .

contracted yet) 2023 el a
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